&_ Eﬁl.“c.ator Decision-making Flowchart for Identifying Teacher and Principal Roles
Qv;;..; s Yegq_vg'}ﬁss (For Public School Districts, Non-Instrumentality Charter Schools, and 2R Charter Schools)

IMPROVE SUPPORT. IMPROVE PRACTICE. IMPROVE QUTCOMES.

This chart is designed to help school districts decide which professionals will be mandated to be evaluated using the Wisconsin Practice Model of the educator effectiveness
framework. DPI understands that there may be similar working roles under different titles that exist statewide. DPI also recognizes that districts may have professionals who are
serving in more than onerole. Itisimportant to note that decisions should be based on the role a professional serves in the district, and are not tied to a specific title or a
license. In some cases, districts will have to make decisions about where a professional best fits based on the primary duties of their educational role. In the chart, these roles are
indicated with an asterisk (*).

acceptable evaluation process.

Are you an educator AND employed by a public You are not mandated to be evaluated
school district, a 2R Charter School, a Non-  [..ccorrevvreiiresres [ NT@ I - venvrennrennrennnnnns using the Wisconsin educator
effectiveness system. Use a locally

Instrumentality Charter School, or by DPI?

Examples of professionals in these roles could include:
» Community-based 4K teachers who are
; not employed by the school district
closely with the local » ltinerant teachers (shared by more than one
district in my role school district or agency)
» CESA-employed Teachers
> Department of Corrections Teachers

You are not mandated to be
evaluated using the Wisconsin
educator effectiveness system.

However, districts can add teachers
serving in these roles and DPI will
pay for their Teachscape license.

Not directly, but | work

v

Are you a District Administrator, You are notth m?/\r;qated to bg evetlluated
a Superintendent, or an using the Wisconsin educator

X X effectiveness system. Use a locally
Assistant Superintendent? acceptable evaluation process.

You are not mandated to be evaluated
| am both a Principal using the Wisconsin educator
and a Superintendent effectiveness system. Use a locally

acceptable evaluation process.
Consider using evaluation data from

the Principal Process to inform your
discussion when being evaluated.

What is the primary function of your role in the district?

Examples of professionals in these roles
could include:

> School Social Workers You are not mandated to be evaluated
» School Psychologists using the Wisconsin educator
To provide To provide > Audiologists effectiveness system AT THIS TIME.
instruction student services » Speech and Language Pathologists  |** Future guidance may be developed
» School Nurses and provided in conjunction with
» Occupational or Physical Therapists professional organizations. Use a

» School Counselors locally acceptable evaluation process.
» Directors of Pupil Services
» Directors of Special Education*

v

Which of these best describes the primary duties of your instructional role?

Observing and evaluating

Planning for, delivering and Providing a combination of direct Supporting professionals who teachers or professional staff

assessing student instruction student instruction and provide instruction to students
AND instructional support for AND

educators OR
Overseeing the achievement,

attendance, and/or behavioral
growth of students as part of an
overall building-specific climate

Managing an instructional Supporting professional
environment development for teachers or
other staff members

Examples of professionals in these Examples of professionals in these Examples of professionals in these
roles could include: roles could include: roles could include:
— TAG Resource Teachers » Directors of Instruction » Building Principal
__ ELL or Bilingual Teachers » Directors of Pupil Services » Assistant Principal
__ Special Educ. Teachers » Dir. of Special Education* » Associate Principal
= Library Media Specialists » Dean of Students » Vice Principal
: New Teacher Mentors* > |earning Coordinators
7 Interventionists » Curriculum Coordinators Note: Educators acting in these
> Content-based Coaches* > Content-based Coaches* roles must be licensed as a Principal
Title | Teachers » Assessment Specialists :
» New Teacher Mentors*
) -

These roles are mandated to be
evaluated using the Wisconsin
educator effectiveness system if their
primary duties include managing a
classroom environment and planning
for, delivering and assessing student
You are considered to be a instruction over time. The decision to You are not mandated to be You are considered to be a
TEACHER include educators in these roles must evaluated using the PRINCIPAL
in the Wisconsin educator be made at the district level. Wisconsin educator in the Wisconsin educator
effectiveness system i effectiveness system. Use a effectiveness system

CTE Coordinators

and are mandated to be locally acceptable evaluation and are mandated to be
evaluated. process. evaluated.
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